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1. MUC TIEU

1.1. Muc tiéu chung

Dao tao ctt nhan dai hoc v& Quan trj kinh doanh ¢6 phim chét chinh tri, dao dirc
va strc khoe tét, o trach nhiém x3 hoi; ndm viing kién thirc co ban v& kinh té, quén ly,
x4 hoi va nhan vin; c6 kién thic va k¥ ndng chuyén sau vé lanh dao, quan tri, diéu hanh
va khéi sy céc loai hinh doanh nghiép trong nén kinh té thi truong va hdi nhap qudc té;
¢o tu duy nghién ciru doc 14p; ¢6 néng lyc nghién ctru tu bd sung kién thirc theo yéu ciu
cua cong viéc.

1.2. Muc tiéu cu thé

- Ve kién thic, kf niing, ning lic tw chii v chiu trach nhigm: dat chuin diu ra
theo quy dinh tai Thong tw 17/2021/TT-BGDPT ngay 22/06/2021 cuia Bo truéng Bo
Gido duc va Dao tao.

- Vi tri va noi lam viéc sau khi tot nghiép: Sau khi tt nghiép ctr nhan quan tri
kinh doanh c6 thé dam nhiém cic Vi tri:

- Chuyén vién kinh doanh 1am viéc trong c4c loai hinh doanh nghiép hoic c6 thé
tr thanh céc doanh nhén tu khéi nghiép kinh doanh;
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- Sau khi tich Ifiy kinh nghiém c6 thé tr& thanh giam d6c hodc trudng cac bo phan
chirc ndng nhu bd phin diéu hanh, kinh doanh, marketing, nhan luc, tai chinh, logistics
va chudi cung g, chit lugng, du an, nghién cttu va phat trién, hanh chinh - tong hop;
c6 thé tré thanh lanh dao trong cac t6 chtrc kinh doanh, tap doan kinh té, co quan chinh
phtt hoic t6 chitc phi loi nhuén; hodc tré thanh cac chuyén gia tu vén kinh doanh;

- Néu tiép tuc con dudng hoc thudt, nghién ctru va duge dio tao & trinh do sau
dai hoc c6 thé tré thanh giang vién hodc can bd nghién ctru ciia co s& dao tao vé kinh té
va quén tri kinh doanh.

- Trinh dj ngogi ngi¥ va tin hoc: Pat chuin diu ra vé ngoai ngit va tin hoc theo
quy dinh hién hanh ctia Truong Pai hoc Kinh t& Qudc dan.

2. CHUAN PAU RA
CBR | Mb t | Mz CBR

Van dung kién thic co ban vé ly luén chinh trj Triét hoc
Méc Lénin, Kinh té chinh tri M4c-Lénin, CNXH khoa
hoc, tw twng HCM va Lich stt Dang CSVN, hidu biét vé CbR 1
phap lugt Vigt Nam vao phén tich va giai quyét cc vin
& kinh té-xa hoi trong thuc tién.

Vian dung céc kién thirc co ban v& toan kinh té, phap luat,
kinh té vi mé, kinh t& vi mo, quan tri kinh doanh, théng CPR 2
ke, hé théng théng tin quan Iy va marketing dé khéam pha,
gidi thich va dy doan hoat dong kinh doanh.

Hoan thanh céc kién thirc an ninh quéc phong va kién thie CPR 3
gido duc thé chét dé tu ren luyén vé tinh thin va thé chit.

Nim bt va phén tich dugc nhitng kién thie vé quan tri

Chuin diu ra va | chung va lanh dao, tir 1ap ké hoach, t& chtic trién khai va | CPR 4
kién thikc kiém tra, kiém soat.

Nzm bt va phén tich duoc cac kién thirc co ban, tong quét

vé kinh té va quan tri kinh doanh. GR35
Ném bit, phén tich va vén dung duoc céac kién thitc co ban
vé céc chirc nang quan tri clia mot doanh nghiép nhu hoat CDR 6

dong quan tri didu hanh, marketing, tai chinh, nhan luc,
chit luong,...

Nim bét, phén tich va vin dung dugc céac kién thic
chuyén sau vé quan tri kinh doanh nhim ning cao ning
lyc quan trj ctia nha quan tri cac cép dé thyc thi hoat dong
kinh doanh nhu kién thirc v& khoi sw va phat trién kinh | CPR 7
doanh, d6i méi sang tao, cai tién néng suét va chét luong,
quan trj dy 4n, ra quyét dinh kinh doanh, d4nh gi4 két qua
kinh doanh, kinh doanh bén viing,...
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CbR

Mo ta

Ma CBR

Hiéu va c6 thé ap dung duoc céc kién thuc vé cong nghé
thong tin trong quan tri kinh doanh.

CDR 8

Chuan dau ra vé
ky ning

Hiéu va c6 thé 4 ap dung duoc cac phuong phép va k¥ thuit
dé thuc hién cOng viéc & cac cap quén ly tir 13nh dao dén
quan ly chirc ning, quan 1y cép co s¢ cho dén nhan vién
bao gdm: Phan tich méi truong kinh doanh, hoach dinh
chién luge, xdy dung van héa doanh nghlep, lanh dao, Xay
dung ké hoach kinh doanh, t6 chire va didu hanh, kiém
soat & danh gia, cai tién hoat dong kinh doanh, quan ly
du 4n, x4y du’ng béo cdo va soan thao vin ban,... Ngudi
hoc cfing hidu va c6 thé ap dung dugc k§ nidng tao lap
doanh nghiép méi.

CbR 9

Xac dinh, phdi hop va thuc hanh cac k¥ nang rnem bao
gom k¥ nang sang tao, tu duy phan bién, trao quyen vauy
quyen giao tiép, quan 1y thoi gian, giai quyét van dé vara
quyét dinh, lam viéc nhém, quan tri xung ddt va dam
phén, xdy dung thuong hiéu c4 nhan , thuyét trinh, thich
ung va giao thoa vin héa.

CDBR 10

CDR Ngoai ngir

Chuén diu ra ngoai ngit theo Quyét dinh sb 2359/Qb-
DHKTQD ngay 30/10/2020 ctia Hiéu truong Trudong Pai
hoc Kinh t& Quéc dan.

CbR 11

CDR Tin hoc

Chuin ddu ra tin hoc theo Quyét dinh sd 723/Qb-
DHKTQD ngay 17/5/2017 cua Hiéu trudng Trudng Pai
hoc Kinh t& Quéc dan.

CbR 12

Chuén diu ra vé
nang lwe tw chi,
tw chiu trach
nhiém

Sinh vién ¢6 nang luc ty nghién ctru, hoc tap, tich lily va
nang cao kién thuc chuyén mo6n nghiép vu, ¢6 kha ning
thich nghi v6i cdc méi trudng lam viée khac nhau, ty chi
trong cong viéc.

CBR 13

Sinh vién hiéu biét vé trach nhiém xa hoi, c6 pham chat
dao dirc, y thitc nghé nghiép va tréch nhiém céng dan

CDR 14

3. KHOI LUQNG KIEN THUC TOAN KHOA: 129 tin chi

4. POI TUQNG TUYEN SINH:

dan.
5.QUY TRINH PAO TAO, Theo quy ché caa B0 Gido duc va Bao tao va quy
PIEU KIEN TOT NGHIEP: dinh ctia Truong Pai hoc Kinh té Quéc dan vé

6. CACH THUC PANH GIA:

Theo Quy ché tuyén sinh dai hoc va Pé an tuyén
sinh dai hoc ctia Truong Pai hoc Kinh té Qubc

dao tao dai hoc hé tir xa theo hé théng tin chi.

chit.

. CAU TRUC, NOI DUNG VA KE HOACH GIANG DAY
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7.1. CAu tric kién thire

Kién thirc Sé TC Ghi chi
1. Kién thirc gido duc dai cwong 44
1.4.  Céc hoc phan chung 20 Khoa hoc chinh tri va Ngoai ngit
1.5.  Céc hoc phan ctia Truong 12 | 07 hoc phan chung ciia Truong
1.6.  Céc hoc phan clia nganh 12 | 04 hoc phin chung ciia linh vure
2. Kién thitc gido duc chuyén| 85
nghiép
2.1. Kién thite co sé nganh 15 |05 HP chung cia nhém nganh
2.2. Kién thitc nganh 42
2.2.1. Cac hoc phin bt budc 27
2.2.2. Céc hoc phin ty chon 15 | SV tw chon 15 tin chi (5 hoc phan)
2.3. Kién thirc chuyén siu 18 | SV tw chon 18 tin chi (6 hoc phan)
2.4. Khéa luin t6t nghiép 10
TONG SO 129 | Khong ké GDQP&AN, GDTC,

Phét trién k¥ niing c4 nhén va Nhép
mon internet&Elearning

7.2. N§i dung chwong trinh va ké hoach giang day
- Noi dung can dat dugc, khéi luong kién thitc (Ly thuyét/Thao ludn/Thuc
hanh/Ty hoc) ctia timg hoc phén trong chuong trinh duge mé ta & d& cuong chi tiét mdi

hoc phén.

- Nbi dung chuong trinh va ké hoach giang day (du kién 04 ndm/20 dot hoc, mi

dot hoc 6-7 tin chi) dugc mo ta theo bang dudi day:

Bing 2. N§i dung chwong trinh va ké hoach giéng day

No6i dung chwong trinh dao tao S6 fl):: Ma HP
TT Mai HP/BM ( d
(Nganh Quan trj kinh doanh) TC kiég) tién quyét
Téng s6 tin chi
1. KIEN THU'C GIAO DUC PAI CUONG 44
1.1. Céc hoc phin chung 20
Triét hoc Méc - Lénin
1 (1 ) . LLNL1105 3
Phylosophy of Maxism-Leninism I
Kinh t& chinh trj Méc - Lénin
2 |2 . . ) . LLNL1106 2
Political economics of Maxism-Leninism I
Cht nghia x4 hoi khoa hoc
33 - o LLNL1107 | 2
Scientific socialism Vv
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HRMRINAR

Lich st BPang Cong san Viét Nam

4 | 4 i - ) LLDL1102 2
History of Vietnamese Communist Party Vil
Tu tudng HS Chi Minh
515 . LLTT1101 2
Ho Chi Minh ideology X
Ngoai ngir
6 | 6 ) NNKC 9 [-II-110
Foreign Language
Gi4o duc thé chat
7 ) . GDTC 4
Physical Education
Gi4o duc qudc phong va an ninh
8 . . GDQP 08-11
Military education
1.2. Céc hoc phin ciia Trudong
Kinh té vimé 1 '
711 . . KHMI1101 3
Microeconomics 1 I
Kinh té vimd 1
8 | 2 ] KHMA1101 3
Macroeconomics 1 1]
Toan cho céc nha kinh té
9 |3 ) . TOCB1110 3
Mathematics for economics Il
Phéap luét dai cuong
10 | 4 LUCS1129 3
Fundamentals of laws I
1.3. Céc hoc phin ciia Nganh 12
Quan tri kinh doanh 1
11 |1 . QTTH1102 3 KHMI1101
Business management 1 IV
Thdng ké trong kinh té va kinh doanh '
12 | 2 L . . TKKD1129 3
Statistics in economics and business VI
Marketing cén ban
133 L . MKMA1104 3
Principles of Marketing v
Nguyén 1y ké toa
14 | 4 guyen .y © .oar.l KTKE1101 3
Accounting principles V
2. KIEN THU'C GIAO DUC CHUYEN NGHIEP 85
2.1. Kién thikc co' sé nganh 12
Quan tri van hanh
15 | 1 . QTKD1148 3
Operations management VI
Quan tri Marketing
16 | 2 . MKMA1110 3
Marketing management Vil
Quan tri tai chinh
17 | 3 . ) NHTC1102 3
Financial management XV
Quan tri nhan lyc
18 | 4 : NLQT1103 3
Human resource management VIl
Quan trj chién luge 1 QTTH1102
19 | 5 | Strategic management 1 QTKD1104 3 KHMI1101
IX KHMAI1101
2.2. Kién thitc nganh 42
2.2.1. Céc hoc phén bit budce 27
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Quan tri chién lugc 2

20 | 1 . QTKD1114 3 QTKD1104
Strategic management 2 Xl
an tri kinh doanh 2
g | o [ owanid el siom QTTHII7 | 3 KHMI1101
Business management 2 IX
an tri van hanh 2
22 | 3 |Quantrivan QTKD1149 | 3 QTKD1135
Operations management 2 XI
Quan tri chét lugng
23 | 4 . QTCL1104 3 KHMI1101
Quality management XV
Khéi su kinh doanh
24| 5 . QTTH1108 3 KHMI1101
Enterpreneurship XV
Pao duc kinh doanh
251 6 . . QTVH1107 3 QTTH1102
Business ethics XVI
Quan tri qua trinh kinh doanh
26 | 7 ) QTCL1111 3 KHMI1101
Business process management XVI
Quan tri chi phi kinh doanh
27 | 8 QTTHI1116 3 KHMI1101
Cost management XVII
Quaén tri da vidn héa
28 [ 9 QTVHI1110 3 QTTH1102
Cross - culture management XVII
2.2.2. Cic hoc phén tw chon 15
(SV tw chon 5 hoc phdn trong 16 hop) XVIII
Quan tri doanh nghiép 3
29 Ky na an tri
| | 0 hensduAnig QTKD1130 | 3
30 Management skills
31 an tri doanh nghié
o | Quéntri doanh nghi¢p QTKDI116 | 3
32 Enterprise management
33 Quan trj diéu hanh
uan tri chudi cung tn,
3 | Quan tri chudi cung éng QTKDI1133 | 3
Supply chain management
Quan tri hau can
4 .. QTKD1119 3
Logistics management
Khéi nghi¢p va Phat trién kinh doanh
Lap ké hoach khoi nghigp
5 | Entrepreneurship business plan QTTH1130 3 KHMI1101
development
Chién Iugc va chinh sach kinh doanh bén
viing
6 ) ) QTTHI1134 3 KHMI1101
Business strategy and policy toward
sustainability
Quin tri kinh doanh téng hep
Ra quyét dinh kinh doanh
7 . w . QTTH1132 3 TOCBI1110
Business decision making
Kiém soat
8 QTTHI1110 3 KHMI1101

Controlling
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Vin héa doanh nghi¢p va Kinh doanh
bén vitng

21 hoa doanh nehiz
g | Vanhéa doanh nghi¢p QTVHIIII | 3 QTTHI102
Corporate culture
Giao tiép kinh doanh
o | ac Hep i doantt QTVHI109 | 3 QTTH1102
Business communication
Quiin tri Chit lwong va Péi méi
an tri chét lugng dich
pp | Quan tri chat luong dich vy QTCL1105 | 3 KHMI1101
Service quality management
an tri na it
[ | Quén tri ndng sud QTCLI110 | 3 KHMI1101
Productivity management
2.3. Kién thirc chuyén sdu 18
(SV tw chon 6 hoc phdn trong 16 hop) XIX
Quin tri doanh nghiép
34 Quan tri cong ty QTKDI1116/
1 TKD1134 3
35 Corporate government Q QTKDI1130
36 Nghién ctru kinh doanh QTKDI1116/
2 TKD1131 3
37 Business research Q QTKDI1130
38 Quin tri diéu hanh
39 Quan trj didu hanh dy 4n QTKD1116/
3 TKD1118 3
Project execution management Q QTKDI1130
Quaén tri van phong QTKDI1116/
4 TKD1136 3
Office administration Q QTKDI1130
Khéi nghi¢p va Phat trién kinh doanh
Tao 14p doanh nghiép khai nghié
5 S g ._p SHep QTTH1133 3 KHMI1101
New venture creation
Téi 14p doanh nghiép
6 Lo QTTH1120 3 KHMI1101
Corporate restructuring
Quin trj kinh doanh tdng hop
Quan tri giam sat
7 ) QTTH1136 3 QTTH1102
Supervisory Management
Thay dbi va phat trién doanh nghiép
8 .. QTTH1128 3 KHMI1101
Organisation change and development
Viin héa doanh nghi¢p va Kinh doanh
bén vitng
g Tu duy séng tao va thiét ké QTVHI115 3 TTHI102
Creative and Design Thinking Q
Kinh doanh quéc té
10 . ) TMKD1128 3
International business
Quan trj Chét lwgng va Pdi mai
Quan trj d6i m&i trong kinh doanh
11 . ) i QTCL1112 3 KHMI1101
Innovation Management in Bussiness
Tiéu chu4n héa
12 QTCL1107 3 KHMI1101

Standardization
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Khéa luin tot nghiép
40 ! . QTKD1150 | 10
Graduation Thesis XX
8. Hwéng din thwe hién
> K& hoach dao tao chudn cia chuong trinh dao tao 1a 04 nim, mbi nim cé

05 dot hoc, phuong thite td chitc dao tao theo tin chi.

> Sinh vién nhép hoc dugc ding ky hoc mic dinh trong dgt 1, cac dot hoc
sau sinh vién ty déng ky hoc theo ké hoach gidng day cua truong. Cac hoc phan dugc
sép xép linh hoat theo tirng dot hoc, sinh vién c6 thé ding ky hoc trude hodc sau cac hoc
phén, khéng bét budc theo trinh tw ctia ké hoach du kién néu dép ting cac diéu kién cua
hoc phén dang ky.

> Sinh vién c6 thé hoc vuot dé tét nghiép sém so véi ké hoach dao tao chudn
hoic t6t nghiép muodn nhung khong qua thoi gian dao tao tdi da theo quy dinh.

> Ndi dung cin dat duoc ctia ting hoc phan duge mo ta trong d& cuong chi
tiét hoc phan.

> Khéi luong kién thire (Ly thuyét/Thao ludn/Thyce hanh/Ty hoc) va cach
danh gi4 hoc phan dugc quy dinh trong d& cwong chi tiét m&i hoc phén.

> Diéu kién t6t nghiép: sinh vién tich liiy du khéi luong kién thirc ciia
CTDT, dat chuin d4u ra Tin hoc va Ngoai ngit, c6 chitng chi GDQP va AN, hoan thanh
céc hoc phan GDTC va cac quy dinh khéc cua truong.

TRUONG KHOA QTKD

aunc i
-y DAVHOLE

e , 3
PGS.TS Ha Son Tung GS.TS. Pham Hong Chuwong
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